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Self-Support: 

Where Money and 

Spirituality Mix

The A.A. groups themselves ought to be fully sup-

ported by the voluntary contributions of their own 

members.

We think that each group should soon achieve this 

ideal; that any public solicitation of funds using the 

name of Alcoholics Anonymous is highly dangerous, 

whether by groups, clubs, hospitals, or other outside 

agencies; that acceptance of large gifts from any 

source, or of contributions carrying any obligation 

whatever, is unwise.

Then, too, we view with much concern those A.A. 

treasuries which continue, beyond prudent reserves, 

to accumulate funds for no stated A.A. purpose. 

Experience has often warned us that nothing can so 

surely destroy our spiritual heritage as futile disputes 

over property, money, and authority.

— Tradition Seven (long form)
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Self-Support: 

Where Money and Spirituality Mix

“The first time I had to talk about finances at a 

district meeting when I was my area’s treasurer, a 

fellow in the back of the room yelled out: ‘Why in 

the world are you always talking about money when 

this is a spiritual program?’ The guy threw me and I 

didn’t know how to answer him.”

From its earliest beginnings, A.A. has always in-

curred expenses — whether it be the cost of a 

pot of coffee or the price of a place to meet. In the 

early days, these costs were often absorbed by in-

dividual A.A.s or nonalcoholic friends who offered 

their parlors and living rooms for A.A.s to meet in. 

However, as A.A. outgrew the generosity of these 

early friends and members, the Fellowship’s need 

for income became more and more apparent.

Bill W., A.A.’s co-founder, and some of the early 

A.A. members initially felt the only way for the 

Fellowship to survive was to solicit financial sup-

port from philanthropic institutions or individuals 

outside A.A. These “high rollers” could then sup-

ply the funds the Fellowship would need to carry 

out the vital Twelfth Step work the early A.A.s en-

visioned — to bankroll the army of paid missionar-

ies, the chain of A.A. hospitals, and the library of 

books they were certain to write.

One potential A.A. patron, however, when ap-

proached by the pioneering members for money, 

instead helped to lay the groundwork for A.A.’s 

Tradition of self-support: “I am afraid that money 

will spoil this thing,” said John D. Rockefeller Jr., 

while at the same time endorsing the work of the 

fledgling Fellowship.

This marked a turning point in A.A. history, 

and, as the reality of Mr. Rockefeller’s statement 

sank in and A.A. members began to see the truth in 

the old cliche, “Who pays the piper calls the tune,” 

the seed of the Seventh Tradition took root.



5

“We cannot skimp”

With the realization that A.A. must steer clear of 

outside contributions in order to maintain its au-

tonomy and independence came the understand-

ing that the money necessary for A.A.’s survival 

would have to come from individual A.A. members 

and groups. As Bill W. put it in 1957, “Our spiri-

tual way of life is safe for future generations if, as a 

Society, we resist the temptation to receive money 

from the outside world. But this leaves us with a 

responsibility — one that every member ought to 

understand. We cannot skimp when the treasurer 

of our group passes the hat. Our groups, our areas, 

and A.A. as a whole will not function unless our 

services are sufficient and their bills are paid.

“When we meet and defeat the temptation 

to take large gifts, we are only being prudent. 

But when we are generous with the hat we give 

a token that we are grateful for our blessings 

and evidence that we are eager to share what  

we have found with all those who still suffer.” (The 

Language of the Heart, p. 221)

Where Money and Spirituality Mix

“Self-support begins with me, because I am part of 

us — the group. We pay our rent and utility bills, buy 

coffee, snacks and A.A. literature. We support our 

central office, our area committee, and our General 

Service Board. If it were not for those entities, 

many new people would never discover the miracles  

of A.A.”

Twelfth Step work is the lifeblood of Alcoholics 

Anonymous — carrying the message to the next 

suffering alcoholic. Without it, the Fellowship 

would wither and die. Yet, even at its simplest 

level this vital contact between one alcoholic and 

another involves an investment of time and money.

“Let’s begin with my own sponsor, Ebby,” writes 

Bill W., in the book Alcoholics Anonymous Comes of 

Age. “When Ebby heard how serious my drinking 

was, he resolved to visit me. He was in New York; 

I was in Brooklyn. His resolve was not enough; he 

had to take action and he had to spend money.
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“He called me on the phone and then  

got into the subway; total cost, ten cents. At the 

level of the telephone booth and subway turnstile, 

spirituality and money began to mix. One without 

the other would have amounted to nothing at all.

“Right then and there, Ebby established the 

principle that A.A. in action calls for the sacrifice 

of much time and a little money.”

Footing the bill

“Now, where do A.A.’s services — worldwide, 

area, local — fit into our scheme of things?” asked  

Bill W. in an October 1967 article in the 

AA Grapevine. “Why should we provide these 

functions with money?”

According to Bill, “The answer is simple 

enough. Every single A.A. service is designed 

to make more and better Twelfth Step work pos-

sible, whether it be a group meeting place, a cen-

tral or intergroup office . . . or the world service 

Headquarters . . . .

“Though not costly, these service agencies are 

absolutely essential to our continued expansion — 

to our survival as a Fellowship. Their costs are a 

collective obligation that rests squarely upon all 

of us. Our support of services actually amounts 

to a recognition on our part that A.A. must every-

where function in full strength — and that, under 

our Tradition of self-support, we are all going to 

foot the bill.”



7

How can groups participate?

To help support A.A.’s essential services, the 

General Service Conference suggests that indi-

vidual groups, through an informed group con-

science, adopt a specific contribution plan tailored 

to meet the group’s financial situation.

Once the basic group expenses have been 

taken care of (for example, rent, refreshments, 

A.A. literature, Grapevine literature, local meeting 

lists, GSR travel expenses to attend service func-

tions) and a “prudent reserve” has been set aside 

to cover any emergency contingencies that might 

arise, the group may decide to further carry the 

message by sending money to the following A.A. 

service entities:

• The local district, which communicates di-

rectly with the groups, providing the district group 

conscience for the area assemblies, and serving as 

a link between the area delegates and the GSRs.

• The area committee, which coordinates vi-

tal A.A. activities over a broad geographic area; 

sends a delegate to the annual General Service 

Conference; holds area assemblies to determine 

the needs of the Fellowship; and provides informa-

tion at all levels of service.

• The local intergroup or central office, which 

may provide phone service for Twelfth Step calls 

and other inquiries; coordinates group activities; 

and facilitates A.A. literature sales, institutions 

work, public information, and cooperation with the 

professional community activities.

• A.A.’s General Service Board, which distrib-

utes funds to the General Service Office (GSO), 

which functions as a storehouse of A.A. informa-

tion, communicating with members and groups 

around the world; publishes A.A.’s literature; and 

supplies information and experience to profession-

als and others interested in A.A.

Please note that not all areas, districts, inter-

groups and central offices follow these divisions 

of service for institutions work, cooperation with 

the professional community, public information, 

etc. Therefore, prior to making contributions in 

your area, please find out which entity is provid-

ing these services and allocate your contributions 

accordingly.



8

Whose Job Is It?

“The paradox of A.A. is that financial independence 

and the support of our Fellowship by alcoholics and 

alcoholics alone not only enhances A.A.’s impor-

tance to each of us, but stimulates our engagement 

in our own recovery… A.A. is ‘our thing,’ from our 

group’s treasury to the balance sheets at the General 

Service Office.”

Money has never been a requirement for A.A. 

membership, and to keep it that way all of A.A.’s 

trusted servants have an ongoing obligation to 

inform groups and individuals about the value of 

self-support and the need for voluntary contribu-

tions throughout the Fellowship.

Many groups in reaching an informed group 

conscience look to their general service repre-

sentatives (GSRs) for specific information about 

A.A. finances, or to their intergroup representa-

tives or group treasurer. Many find that partici-

pation in local, area and regional A.A. service 

events provides a good source of information 

about A.A.’s financial needs. And at the General 

Service Office, A.A.’s financial affairs are an 

“open book,” with financial summaries published 

quarterly and a full accounting printed each year 

in the Final Conference Report.

The Bottom Line

“Now that we are sober in A.A., the word ‘support’ 

has to do with sharing, people, self-respect, gratitude, 

and what we are privileged to give — not take — in 

material terms.”

While the Fellowship has always faced problems 

of money, property and prestige in one form or an-

other, through the wisdom of the Seventh Tradition 

we have never been diverted from our primary pur-

pose of carrying the message to the alcoholic who 

still suffers — wherever he or she may be. This is 

the fundamental work of Alcoholics Anonymous, 

and to ensure that the hand of A.A. will always 

remain outstretched, money and spirituality must 

continue to mix. And for that, we are all responsible.
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Some Questions and Answers 

About A.A.’s Finances

Q  What is a “prudent reserve”?

A Any suggested prudent reserve for a group 

should be dependent on local needs. A suggested 

prudent reserve for central offices, intergroups, 

and area committees could be one to 12 months’ 

operating expenses, depending on local needs.

Q Does the General Service Board have  

a “prudent reserve”?

A In 1954 A.A.’s Board of Trustees established 

a reserve fund whose principal purpose is to pro-

vide the financial resources necessary to continue 

the essential services of GSO and the Grapevine 

for up to a year in the event of an unexpected and  

substantial reduction in the normal revenues of 

the organization.

Q Is there a limit on how much an  

individual can contribute to A.A.?

A Yes. That limit is 7,500 USD a year.

Q Can people leave money to A.A.  

in their wills?

A Bequests in wills are acceptable only from A.A. 

members on a one-time basis, and not in perpetu-

ity. The limit is 10,000 USD.

Q Can a group have too much money?

A As stated in the long form of Tradition Seven, 

“We view with much concern those A.A. treasur-

ies which continue, beyond prudent reserves, 

to accumulate funds for no stated A.A. purpose. 

Experience has often warned us that nothing can 

so surely destroy our spiritual heritage as futile 

disputes over property, money, and authority.”

Q Who manages GSB’s share of  

your group contributions?

A The General Service Board’s Finance Committee 

meets quarterly to review and approve the finan-

cial reports of the General Service Board, Inc., 

A.A. World Services Inc., and AAGrapevine, Inc. 

In addition, the committee reviews and approves 

the budgets two times per year.
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The A.A. World Services Board meets regularly 

and maintains direct control of income and expen-

ditures. The annual General Service Conference 

reviews A.A.’s finances through its own Finance 

Committee. A.A.’s financial affairs are an “open” 

book. A summary is published in each Quarterly 

Report and a full accounting is in the Final 

Conference Report. These reports are available at 

AA.org and at the General Service Office for re-

view at any time.

Q Who manages the other portions  

of your group contributions?

A Intergroup or central office funds are generally 

administered by steering committees composed of 

representatives of the groups they serve.

Areas and districts generally have volunteer 

treasurers who administer funds contributed by 

groups.

Q How can an individual member  

contri bute to GSB?

A On your A.A. birthday: Contribute 1.00 USD or 

more for each year of sobriety — or as much as 

you wish to give (up to 7,500 USD.) You may re-

quest that your group be credited.

Q Can an individual or group make  

a recurring online contribution?

A Yes, online at aa.org.

Q Are there other kinds  

of contributions?

A Special contributions: funds realized from con-

ventions, conferences, dinners, area get-togeth-

ers, etc. (no limitations on these contributions).

Q Do all groups contribute to  

A.A.’s service entities?

A No. Contributions are strictly voluntary and 

some groups simply cannot afford additional 

contributions after covering their basic needs. 

Additionally, there are groups who, for whatever 

reasons, choose not to be a part of the self-

support network. These groups, nevertheless, 

will receive basic services from the district, area 

and intergroup if they wish, and are welcome to 
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list with GSO, where they will receive the same 

basic services as other groups. In 2023, the 

percentage of all active groups who contributed 

to GSB was 31.6%.

Q What do contributions to GSB cover?

A The 2023 service dollar was spent on the fol-

lowing activities: Literature Development and 

Distribution, 30.2%; Communications Services, 

12.9%; Group Services, 7.8%; Public Information, 

2.7%; CPC, 3.1%; Treatment, Accessibilities and 

Remote Communities, 7.8%, Corrections, 3.1%; 

the General Service Conference, 18%; Regional 

Forums, 4.9%; Archives, 6.6%; Nominating, 2.9%.

Q How much does it cost, per group,  

for GSO to supply basic services?

A At the end of 2023, the annual cost of services 

per group was 162.72 USD, while the average con-

tribution per group was 140.09 USD. The short-

fall between these two figures is made up from 

income from A.A. publications.

Q My group doesn’t have a lot of money.  

Is it better not to send anything at all  

until we can afford to make a sizeable  

contribution?

A In the spirit of participation, no contribution 

toward carrying the message can be too small. 

Bill W. spoke about our “collective obligation” to 

support A.A. services, and if everyone waited until 

they had a “sizeable” amount, it’s more than likely 

that A.A.’s bills would go unpaid.
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Q Does GSO have any specific information 

for our group or group treasurer about how 

to handle our group’s finances?

A Yes. There are two excellent publications avail-

able from GSO, A.A. Guidelines on Finance and 

the pamphlet “The A.A. Group Treasurer,” which 

provide specific information to groups regarding 

practical matters related to their group finances, 

such as setting up bank accounts, obtaining tax 

ID numbers, and outlining the responsibilities of 

a group treasurer.

Q Some members of our group want to pass a 

“virtual” basket — to collect Seventh Tradition 

contributions digitally. How could we do this?

A A number of groups have utilized digital pay-

ment platforms as an adjunct to passing the basket 

in the conventional sense in order to provide op-

portunities for cashless contributions. There are 

different payment platforms to facilitate this ser-

vice, and it is up to the group to determine which 

one to use. After experimentation with different 

methodologies, some groups have found that a 

smartphone app-based payment platform is the 

most efficient, seamless and minimally disrup-

tive solution for providing a digital contribution. 

Experience suggests that the treasurer is a likely 

choice to handle digital contributions, though 

some groups add more than one trusted servant to 

share the responsibilities, or create a new service 

position to inform the group about digital payment 

options and assist other group members who are 

interested in contributing this way.

Q Doesn’t all A.A. money go into one pot?  

In other words, when our group contributes 

to central office (intergroup), isn’t our 

money distributed to the area,  

district and GSB, as well?

A No. Each A.A. entity — group, district, area, 

central office and the GSB — provides a specific 

service and is autonomous. Each is separate from 

the other.

Q Can our group make financial 

contributions to AA Grapevine?

A No. AA Grapevine, Inc. is not set up to take 

contributions from groups or individuals. Groups 
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and individual members support the Grapevine by 

purchasing Grapevine and La Viña magazine sub-

scriptions and other Grapevine publications and 

using them in their Twelfth Step work.

Q After group expenses for rent,  

prudent reserve, etc., what is your informed 

group conscience for distribution of  

excess funds?

A Sample distribution plans follow:

Samples of Group 

Contributions to A.A. Service Entities

Distribution Plan of 
(YOUR GROUP NAME)

Your Group Service # 

(Be sure to write group name and service # on all contributions.)

 ____%  to district

 ____%  to area committee

 ____%  to GSB

 ____%  to intergroup or central office

 ____%  other A.A. service entities

 ____%  other A.A. service entities

OR

 10%  to district

 10%  to area committee

 30%  to GSB

 50%  to intergroup or central office

OR

If you have no intergroup/central office:

 40%  to district

 30%  to area

 30%  to GSB

Duties of the entities notated above are de-

scribed on page 7 of this pamphlet. Performance 

of these service duties vary from area to area. 

Please be sure to inquire which services these 

entities provide in YOUR area and contribute ac-

cordingly.

To be
determined

by YOUR
group
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Q Where should I send contributions?

A For Contributions to GSB in U.S. dollars make 

checks payable to “General Service Board” and 

mail to:

 Post Office Box 2407  

James A Farley Station  

New York, NY 10116-2407

Checks in Canadian dollars payable to “General 

Service Board” may be mailed to:

 Post Office Box 459  

Grand Central Station  

New York, N.Y. 10163

Please write your group ID number on your check.

To contribute online, visit Contributions at 
www.aa.org.

For contributions to other A.A. service entities, 

contact your district committee, area committee, 

and local intergroup/central office for addresses. 

You can enter the addresses in the spaces provid-

ed on the next page to save for easy reference. And 

remember that these addresses may change when 

a treasurer rotates.

DISTRICT

AREA

INTERGROUP

OTHER



A.A. PUBLICATIONS  Below is a partial listing of 

A.A. publications. Complete order forms are available from 

the General Service Offi ce of Alcoholics Anonymous, 

Box 459, Grand Central Station, New York, NY 10163. 

Telephone: (212) 870-3400. Website: www.aa.org
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About A.A.:

FREQUENTLY ASKED QUESTIONS ABOUT A.A.
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QUESTIONS AND ANSWERS ON SPONSORSHIP
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A.A. IN CORRECTIONAL FACILITIES
A.A. IN TREATMENT SETTINGS
BRIDGING THE GAP 
A.A. TRADITION—HOW IT DEVELOPED 
LET’S BE FRIENDLY WITH OUR FRIENDS
UNDERSTANDING ANONYMITY

For Professionals:

A.A. IN YOUR COMMUNITY
A BRIEF GUIDE TO A.A.
IF YOU ARE A PROFESSIONAL
ALCOHOLICS ANONYMOUS AS A RESOURCE 

FOR THE HEALTH CARE PROFESSIONAL
A MESSAGE TO CORRECTIONS PROFESSIONALS
IS THERE A PROBLEM DRINKER IN THE WORKPLACE?
FAITH LEADERS ASK ABOUT A.A.
A.A. MEMBERSHIP SURVEY

VIDEOS (available on www.aa.org)
A.A. VIDEOS FOR YOUNG PEOPLE
HOPE: ALCOHOLICS ANONYMOUS
A NEW FREEDOM

For Professionals:

A.A. VIDEO FOR HEALTH CARE PROFESSIONALS
A.A. VIDEO FOR LEGAL AND CORRECTIONS PROFESSIONALS
A.A. VIDEO FOR EMPLOYMENT/HUMAN RESOURCES PROFESSIONALS

PERIODICALS

AA GRAPEVINE (monthly, www.aagrapevine.org)
LA VIÑA (bimonthly, in Spanish, www.aalavina.org)
ABOUT A.A. (digital-only, www.aa.org/about-aa)



A DECLARATION OF UNITY
This we owe to A.A.’s future: To place our 
common welfare first; to keep our fellowship 
united. For on A.A. unity depend our lives 
and the lives of those to come.

I am responsible…
When anyone, anywhere, reaches out
for help, I want the hand of A.A. always
to be there.

       And for that: I am responsible.
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